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Name
‘GLOBE-Europe’ is the name used by the Group of Country Coordinators of the GLOBE Programme in Europe.

Membership

Membership of GLOBE-Europe is open to all official Country Coordinators of the GLOBE Programme within Europe (known hereafter as ‘CCs’).

Aims
Within the GLOBE Programme in Europe, GLOBE-Europe aims to:

1. Increase the number of participating teachers and schools

2. Increase the activities of teachers and schools

3. Develop joint projects and collaborations between schools and countries

4. Develop the involvement of European scientists

5. Support the infrastructure of CCs across Europe 

Operation

GLOBE-Europe has two bodies for taking action: the Annual Meeting and the Board.

Annual Meeting

All members are entitled to attend the Annual Meeting, at their own expense, and take part in all activities.  The Annual Meeting will aim to operate by consensus, but in any voting decision each country will have one vote.  The Annual Meeting will elect a Chair to serve for the following year, who will be responsible for ensuring that the date of the Annual Meeting is circulated to all members at least three months in advance, and that the Agenda is circulated at least one month in advance.  The Annual Meeting will also determine the size of the Board and elect its members.  Any CC unable to attend the Annual Meeting can pass a proxy vote on any issue to the current Chair in advance of the meeting.

Board

The Board for European GLOBE CCs (known as ‘BEG’) will be responsible for taking forward and developing the aims of the GLOBE-Europe, including:

· Communicating regularly with CCs and with GLOBE Central in Boulder, Colorado, USA

· Producing a draft Constitution and Rules for BEG, and proposing any changes

· Developing a five-year plan and fund-raising strategy for GLOBE-Europe

· Producing an Annual Plan and Budget for approval at the Annual Meeting

· Raising funds and spending them within the agreed Budget 

· Operating any GLOBE-Europe bank account

· Appointing and managing any GLOBE-Europe staff or consultants or contractors

Membership of BEG is open to any member of GLOBE-Europe.  BEG Members are elected for a period of up to three years, except in the first year when the entire Board will be up for re-election after one year.  BEG Members are personally responsible for all areas listed above.  The Chair of the Annual Meeting is also the Chair of BEG and of GLOBE-Europe. 

This draft to be approved by GLOBE-Europe by email agreements before the 2005 Annual Meeting.

AT/10.10.04/Over Germany
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